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The Weeks That Sound Like Nothing

Facilitator note: The skill is reading the plateau - the long middle of learning where nothing
feels new, where feelings are a bad instrument, and where the way through is measuring the
right thing over a defined span, then deciding from data. Keep the frame balanced: the story
does not say "never quit" (the director is explicit that four flat weeks would be real data and
they would change something) and does not say "boring is always good" (the first week's
excitement was real learning too). The director and Elka affirm learnable actions - the card, the
defined span, the honest recording of a bad day - and nobody ranks voices; the blend work is
framed so that losing your own voice is the goal, the opposite of competing to be heard. Do not
let this become "feelings are worthless" (the card exists because feelings matter and mislead)
or "measurement replaces judgment" (the card informs one decision at the end of a span; it
does not run her life). Students are not asked to disclose real struggles; Activity 7 is a fictional
case.

Teacher answer key

1. "Not working" claims the skill stopped growing; "stopped being new" only means progress
stopped feeling like the first week's daily gift. Quitting over the second confuses a change in
feeling with a stop in growth - and the first week's excitement was itself real learning that the
middle exists to consolidate, so abandoning the middle abandons the point of the start.

2. Out-breath count (best of the evening); the long phrase on one breath - yes or no; the blend
note - whether she could hear herself; and the date. The trick question: when fifty voices
become one, your own voice goes missing, "and missing is the goal" - so hearing yourself
clearly means you are still standing outside the blend instead of inside it.

3. b, d, e, ¢, a. The inventory (b) turns a mood into a question with an owner; the card (d) gives
the question an instrument; the three seconds (e) is the first honest movement; the bad
Thursday (c) tests whether she reads one bad line as a verdict; and the look (a) makes the
decision from a full span, not a day.

4. (a) Middle: 12 weeks x 0.25 = 3 units, versus the exciting month's 4 x 1 = 4 units. The
middle adds nearly as much as the start, invisibly. (b) Leaving at week 7, she collects about 2
weeks x 0.25 = 0.5 of the middle's 3 units and abandons the other 2.5 - she paid two boring
weeks and left before most of the consolidation they were buying. Quitting costs most exactly
when "nothing" has been felt longest, because the middle's growth is real but unfelt. Steps
shown.

5. A daily check is too close to see consolidation - it just re-measures your mood and calls it
data. Four weeks matches the speed at which the skill actually changes; and not forever,
because the span has to END in a real decision - a plateau with no look scheduled is just
grinding.
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6. The drawing should show: four ruled lines - out-breath (12, 12, 9, 14), the long phrase (no,
no-almost, almost, yes once), the blend (heard herself, 3 seconds, 3 seconds, about a minute),
and the dates. Strong captions quote "A plateau measured daily is just a mood with paperwork"
or "the middle is not nothing happening. It is the skill moving in, quietly, to stay." Any honest
rendering counts.

7. Sample: Card - "Tikva's trainer rules four lines: distance walked, how her breathing felt at
mile two, whether she kept her pace on the hill, and the date." Span - "They agree to look at
the card together after four weeks, not after four days." Bad day - "She writes: 'Thursday -
short walk, heavy rain, legs tired from the test week: one bad line in four is a bad day, not a
verdict."" All three parts, with names; wording may vary. (Case name Tikva is fictional.)

8. CHOIR row 1 columns 1-5; SCALE row 2 columns 1-5; MIDDLE row 3 columns 1-6; DRILL row
4 columns 1-5; PHRASE row 5 columns 1-6; BREATHE row 6 columns 1-7; PLATEAU row 7
columns 1-7; VERDICT row 8 columns 1-7. The stretch she nearly quit over is the PLATEAU; the
call she was right to withhold is the VERDICT - "it isn't working."
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